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Introduction  
 

Once a Scout has passed his Eagle Scout Board of Review, planning for his Court 
of Honor may begin. This checklist is to guide the new Eagle Scout and his 
parents in understanding what needs to be done before, during, and after the Court 
of Honor.  
 
 

We hope that the information presented here will helpful in planning the Eagle 
Scout Court of Honor. Most of the work will be done by the family of the new 
Eagle Scout with guidance, support and participation of adult leaders and senior 
Boy Scouts of the troop. (The responsibilities are listed in the Eagle Court of 
Honor Countdown Checklist to follow.) This checklist is very detailed so that 
you’ll not overlook something and so there won’t be any last-minute surprises. 
Please feel free to modify this process and its timing to suit your needs.  
 
 

In recent years, most of the Troop 79 Eagle Scout Courts of Honor have been held 
in the Sanctuary or Fellowship Hall of Crozet United Methodist Church, followed 
by a reception in the Fellowship Hall of the church. This checklist assumes that 
this church’s Sanctuary and/or Fellowship Hall will be used. However, the family 
is free to use any other venue of their choosing. 

 
 

Resources 
 

http://www.eaglescout.org/finale/coh/coh.html 
 

http://clipart.usscouts.org/library/bsa_boy_scout_ranks/eagle_scout/ 
 

http://usscouts.org/usscouts/eagle.asp 
 

http://www.eaglebook.com/ 
 

The Eagle Court of Honor Book by Mark Ray, Second Edition 
(available at the Virginia Headwaters Council Scout Shop (VaHC) in Waynesboro 

or online at 
https://www.amazon.com/s?k=mark+ray%2C+The+Eagle+Court+of+Hono

r+Book&i=stripbooks&ref=nb_sb_noss) 
 

 
Credits 

 
This checklist was compiled from Troop 79 notes and from the experiences 
gained during planning and implementation of previous Eagle Scout Courts of 
Honor. 
 

 Lisa Schmitt 
Hu Shaffer 
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Eagle Scout Court of Honor Countdown Checklist 
 
 

Following the successful completion of an Eagle Scout Board of Review, the Scout’s documents 
(Eagle Scout Rank Application, service project workbook, and life purpose paper) will be 
sent/taken to the Virginia Headwaters Council (VAHC) Service Center, where they will be 
reviewed.  After approval at that level by the Scout Executive, the application will be sent to the 
BSA National Council for review and final approval.  The Eagle Scout recognition awards and 
certificate will be sent directly to the Troop 79 Scoutmaster.  This process usually requires 2-4 
weeks to complete. 
 
You should begin planning the Court of Honor soon after the Eagle Scout passes his board of 
review.  Allow 6-8 weeks of planning and preparations for the Court of Honor. 

 
 

Weeks 
Before Action Check as 

Complete 
-8 Talk with the Scoutmaster and identify several possible dates 6-8 

weeks in the future for an Eagle Scout Court of Honor.   
 

-7 Coordinate these dates with your family’s schedule and out-of-town 
guests.  Then, select a specific date & time for the Court of Honor. 

 

-7 

Secure a location for the ceremony & reception. If the Crozet UMC is 
your choice, make arrangements through the church office by phone 
at 434-823-4420 or by email at office@crozetunitedmethodist.org. 
(Note that CUMC requires that you use one of their audiovisual 
volunteers if you plan to use the AV equipment in the church 
Sanctuary. Ask about an honorarium to be paid for this service.) 

 

-7 
Finalize the date, time, & location with the Scoutmaster & Troop 
Committee Chairman, so that the event can be posted on the troop 
schedule. 

 

-6 Begin making a guest list (family, friends, teachers, previous Cub 
Scout & Boy Scout leaders, current troop leaders & scouts, etc.). 

 

-6 
Buy, order or make your own invitations (available in the VAHC 
Trading Post in Waynesboro or on-line at 
http://scoutstuff.org/bsasupply/).  See examples in Addenda #1 & #2. 

 

-6 
Solicit congratulatory letters from public officials and other VIPs (may 
be done by contacting the appropriate member of the Troop 
Committee—currently Hu Shaffer).  See Addendum #4. 

 

-5 

Order needed supplies (Eagle logo recognition items, program 
covers, table clothes, napkins, candles, etc.) from the Virginia 
Headwaters Council Scout Shop in Waynesboro or on-line at 
http://scoutstuff.org/bsasupply/.  See example in Addendum #3. 

 

-5 Flesh out a program and prepare a script for the ceremony.  (See the 
Resources for sample scripts.   

 

-4 Mail and/or distribute invitations.  Ask for an RSVP to get a rough 
head count.  (Get a Troop 79 mailing list from Hamp Carruth.) 
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Weeks 
Before Action Check as 

Complete 
-4 Recruit plenty of volunteers to carry out support functions (room 

setup, food preparation, decorations, clean up, etc.) 
 

-4 

Recruit a Master of Ceremonies and presenters.  Contact each 
person and verify his/her willingness to be in the ceremony.  Use 
people who were instrumental in the Scout’s career along with 
appropriate others.  Invite and secure commitments from other 
persons whom you wish to be part of the ceremony—Scoutmaster, 
other Eagle Scouts, pastor, Honor Guard, flag bearers, ushers, etc.  
Note that the Eagle Charge must be administered by an Eagle 
Scout. 

 

-4 

Make sure that the new Eagle Scout has a complete Official BSA 
uniform (pants, shirt with current insignia, belt, socks, cap, 
neckerchief, and slide) and merit badge sash with current patches.  
He should try on his uniform and make sure that it fits properly.  
Purchase any missing uniform parts. 

 

-3 
Estimate the number of people expected.  You may check with the 
Scoutmaster for the approximate number of Scouts and their family 
members. 

 

-3 Order refreshments.  

-3 

Order the Eagle cake.  Chandler’s Bakery (434-975-2253) makes a 
beautiful sheet cake with the Eagle insignia.  For other bakeries, you 
may need to supply a sample of the design. Some bakeries require 
proof of authorization from BSA to put a trade-marked image on a 
cake. You get approval here: 
https://blog.scoutingmagazine.org/2019/05/01/bsa-themed-
cake/?utm_source=scoutingwire&utm_campaign=swvolunteer58201
9&utm_medium=email&utm_content= 

 

-3 Visit the Court of Honor location to check the facilities.  

-3 The Eagle Scout should prepare his personal information to be 
included in the written program for the ceremony. 

 

-2 Have the programs printed.  See example in Appendix #3  
-2 Distribute scripts to the presenters.  
-2 Purchase a guest book (optional).  
-2 Buy decorations and/or flowers (if desired).  

-2 Telephone or e-mail the troop families to promote the event.  (We 
have a Troop 79 e-mail list.  Ask Hamp Carruth for it.) 

 

-1 
Gather all necessary materials, props, etc.  (Don’t forget appropriate 
number and color of candles, lighter, and a camera–with fresh 
batteries!) 

 

-1 Check the scout’s uniform again.  Make sure it’s complete and clean.  

-1 Make arrangements to pick up a key to the church, either from the 
office or one of the troop leaders. 
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Days 

Before Action Check as 
Complete 

-2  
Confirm attendance of all persons scheduled to take part in the 
ceremony.  Make sure they understand arrival times, their role in 
the ceremony and to wear their Class A uniform (leaders & scouts) 

 

-1 Confirm access (keys) to the building and rooms needed for the 
ceremony and the reception.  

-1 Pick up the cake and other refreshments.  
0 Set up and decorate the room(s).  

0 Meet with audio-visual person (if used) to check all audio-visual 
equipment (microphones, projectors, etc.) and slide show.  

0 Make sure that all awards & ceremony props are in place.  
0 Reserve seats for presenters, honoree, family, & special guests.  
0 Set up refreshments for the reception.  
0 Position greeters (scouts) at the doors to hand out programs.  
0 Check with the presenters one last time.  
0 Take a deep breath–and enjoy THE COURT OF HONOR!!!  
 
 
 

  

Days 
After Action after the Court of Honor Check as 

Complete 
+1 Day of well-deserved rest  

+2 Send write-up with picture to local newspapers (with pictures).  
Don’t forget the Crozet Gazette and Crozet Today.  

+3 Send thank-you notes to presenters, special helpers and those who 
gave gifts.  

 
 

Notes 
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Addendum #1 – Sample Purchased Invitation (after printing individual information on inside) 
 

     
 

Addendum #2 – Sample Homemade Invitation 
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Addendum #3 – Sample of Homemade Eagle Ceremony Program  
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Addendum #4 – Sources of Professional Invitations and Ceremony Programs 
 
https://www.etsy.com/listing/178623944/eagle-scout-court-of-honor-red-
white?ref=shop_home_feat_2 
 
http://www.greetingcarduniverse.com/invitations/awards-recognition-event/eagle-scout-
award?campaign=googleshopping&gclid=CJWa0vP2hswCFRJZhgodUEQEuw
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Addendum #5 – Sample Request for a Letter or Certificate of Congratulations 
 

 


